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APS
Polygon
Reports of abuse, neglect, and exploitation are received through the MO Adult Abuse & Neglect Hotline telephone and online reporting system. Reports are made by public citizens and mandated reporters. 

APS
Polygon
The APS Central Registry Unit checks the report for eligibility. The requirements for eligibility are an adult aged 60+ or aged 18-59 with a disability who is "unable to protect their own interests or perform or obtain services to meet their needs."

APS
Polygon
Senate Bill 3 (SB3) requires that the Department of Health and Senior Services share information and possibly refer reports of abuse/neglect that fall under the jurisdiction of Department of Social Services and Department of Mental Health. 

APS
Polygon
If eligible, the APS Central Registry Unit will assign the report to an APS Specialist for review.

APS
Polygon
If not eligible, the APS Central Registry Unit will refer report to the appropriate state agency. 

APS
Polygon
The APS Specialist reviews the report to determine next steps. They may contact the reporter, the eligible adult, and others for additional information.  

APS
Polygon
The APS Specialist will assess the adult's safety, need for assistance, and determine what services or resources the eligible adult may need to maintain their well-being.   

APS
Polygon
If the APS Specialist has reasonable suspicion that a crime has occurred, a referral is made to the Special Investigations Unit (SIU).

APS
Polygon
The APS Specialist determines if there is a need for ongoing Protective Services as in cases of guardianship. Protective Services can be provided whether or not a report of abuse or neglect moves to the investigation stage. 

APS
Polygon
The APS Specialist connects eligible adult with services or resources needed to alleviate abuse or increase safety and well-being. This might include community support services, home-delivered meals, counseling, etc. 

APS
Polygon
The APS Special Investigations Unit (SIU) investigates reports of criminal abuse of eligible adults and reports about in-home aides providing Home and Community Based Services (HCBS) that could lead to the Employee Disqualification List (EDL). Investigation activities include interviews, evidence collection, and working with local and state prosecutors to put together a case. 

APS
Polygon
SIU notifies Law Enforcement about the investigation. 

APS
Polygon
If police are already conducting an investigation, SIU will close their investigation. 

APS
Polygon
SIU leads the investigation and will keep in contact with police as needed. 

APS
Polygon
SIU and Police decide to co-investigate the report. 

APS
Polygon
SIU determines the next steps based on information that was gathered during the investigation.  

APS
Polygon
If criminal abuse is not supported by the investigation findings, the report will be closed. 

APS
Polygon
If criminal abuse is supported by the investigation findings, SIU will share findings with a local prosecutor. In most cases, they work with the prosecutor during the investigation. 

APS
Polygon
If abuse or misconduct by an in-home aide is supported by the investigation, SIU will refer the findings to the Office of General Counsel which will determine if the alleged will be added to the Employee Disqualification List. 

APS
Polygon
In cases where fraud is found, SIU will refer to another state agency for possible prosecution such as MFCU or MO Medicaid Audit and Compliance. 

APS
Polygon
The prosecutor reviews information about the case to decide if they will file criminal charges of abuse, neglect, or exploitation with the court. 

APS
Polygon
The person charged with a crime will appear in court to enter a plea of guilty or not guilty. Depending on their plea, the judge will proceed with sentencing or a trial will occur. The trial results in an acquittal or conviction. 

APS
Polygon
After a conviction, a judge or jury decides on a sentence, or punishment, for the convicted person which could include incarceration, probation, fines, or restitution paid to the victim. 

APS
Polygon
The prosecutor can decide not to file charges for various reasons including believing the case lacks strong evidence or that a conviction is unlikely.

APS
Polygon
The prosecutor decides to file criminal charges with the court. Depending on the type of charge, either a summons to appear in court will be sent or a warrant will be issued for the arrest of the person being charged. 

APS
Polygon
A case can be dismissed by a judge or a prosecutor for several reasons such as legal errors made by the prosecution, new information about the case, or plea deal negotiations with the prosecutor. 

DRL
Polygon
Reports of abuse, neglect, and exploitation are received through the MO Adult Abuse & Neglect Hotline telephone and online reporting system. Reports are made by public citizens and mandated reporters.

DRL
Polygon
The APS Central Registry Unit checks the report for eligibility. The requirements for eligibility are an allegation of abuse that occurred in long-term care facility against a current or former resident, even if the victim is not identified.

DRL
Polygon
Assigned to SLCR Staff at one of seven regional offices to conduct an initial review which includes gathering information from the reporter and about the facility and their history of complaints. Safety of the resident is assessed and reports are assigned a priority level based on a belief of potential or immediate harm.

DRL
Polygon
Based on results of investigation, SLCR staff determine whether facility failures led to deficient practice and/or employee belongs on disqualification list. 

DRL
Polygon
SLCR staff contacts reporter and other individuals to gather information about the complaint. Investigations include unannounced on-site visits, observation, interview, and record review. Staff are looking for a preponderance of evidence that the abuse occurred and whether the facility or staff were negligent.

Criminal Justice System
Polygon
The person charged with a crime will appear in court to enter a plea of guilty or not guilty. Depending on their plea, the judge will proceed with sentencing or a trial will occur. The trial results in an acquittal or conviction.  

Criminal Justice System
Polygon
After a conviction, a judge or jury decides on a sentence, or punishment, for the convicted person which could include incarceration, probation, fines, or restitution paid to the victim.

DRL
Polygon
If eligible, the Central Registry Unit will assign the report to a SLCR Staff for review. 

DRL
Polygon
If not eligible, the CRU will refer the report to the appropriate agency.  

DRL
Polygon
SLCR Staff ensure that local police have been notified by the facility. Certified facilities are required to report if they believe a criminal abuse has occurred. If not, SLCR staff will notify the police.

DRL
Polygon
SLCR staff are facilitating a resolution outside of the formal complaint process. 

DRL
Polygon
SLCR staff and police may share information if they are both conducting investigations. If requested by police, SLCR will temporarily suspend an investigation. 

DRL
Polygon
If abuse by a staff member is substantiated, SLCR staff will recommend the staff member to the employee disqualification list (EDL). A recommendation can be made regardless of whether deficiencies are cited.

DRL
Polygon
If facility failures are found, a citation will be issued. Facility must submit a plan of correction. SLCR staff ensure that the plan is executed.  

DRL
Polygon
SLCR staff will collaborate with prosecutors if a criminal case goes to court. 

Criminal Justice System
Polygon
The prosecutor can decide not to file charges for various reasons including believing the case lacks strong evidence or that a conviction is unlikely.

Criminal Justice System
Polygon
The prosecutor decides to file criminal charges with the court. Depending on the type of charge, either a summons to appear in court will be sent or a warrant will be issued for the arrest of the person being charged. 

Criminal Justice System
Polygon
A case can be dismissed by a judge or a prosecutor for several reasons such as legal errors made by the prosecution, new information about the case, or plea deal negotiations with the prosecutor.

DRL
Polygon
Reports of abuse, neglect, or misuse of property/funds are received through the DMH Office of Constituent Services, a regional office, or a referral from DHSS or DSS. An event report can also be created directly by a DMH staff or contracted provider staff. 

DRL
Polygon
The requirements for eligibility are a report when the alleged perpetrator is DMH staff or contracted provider staff, and the victim is a DMH consumer actively receiving DMH-funded services at the time of the event.  

DRL
Polygon
If abuse, neglect, or misuse of funds/property is suspected, an Inquiry will be initiated.  An Inquiry Coordinator ensures safety and gathers information to establish or rule out reasonable cause.

DRL
Polygon
Investigation activities include interviews, document review, evidence collection, surveillance video review, and writing a summary report by a Regional Investigator. 

DRL
Polygon
The investigation report is sent to a  Department Designee to determine the next steps. Designees are appointed by the DMH Director and could include a Regional Administrator, Deputy/Assistant Director, Regional Director, or other department designee.

DRL
Polygon
The prosecutor reviews information about the case to decide if they will file criminal charges of abuse, neglect, or exploitation with the court. 

DRL
Polygon
Senate Bill 3 (SB3) requires that the Department of Health and Senior Services, Department of Social Services, and Department of Mental Health share information and possibly refer reports of abuse/neglect that fall under another agency's jurisdiction.

DRL
Polygon
If not eligible, DMH will refer report to appropriate state agency or professional organization. 

DRL
Polygon
If eligible, report is assigned to a Designated Reviewer at a DD facility to determine the next steps. 

DRL
Polygon
Inquiry Coordinator will ensure local police are notified when there is reasonable cause that a DMH staff person or provider committed a crime. 

DRL
Polygon
If not eligible, the CRU will refer the report to the appropriate agency.  

DRL
Polygon
If reasonable cause of abuse or neglect is present, Inquiry Coordinator will request an investigation which is reviewed by the DMH Investigations Unit (IU). 

APS
Polygon
Investigations Unit Administrator declines the request if reasonable cause is not established. 

APS
Polygon
Investigations Unit Administrator sends request back to the Inquiry Coordinator to gather more information. 

APS
Polygon
A Special Request Inquiry (SRI) is requested by a Department Designee in situations where reasonable cause has not been determined but a compelling reason for department review exists. Investigations Unit Administrator assigns SRI to a Regional Investigator.

APS
Polygon
Investigations Unit Administrator accepts the request and assigns to a Regional Investigator.  

DRL
Polygon
If alleged abuse falls outside of the DMH jurisdiction, the Investigator will report to APS or DSS directly or request that the Office of Constituent Services make a referral.

DRL
Polygon
DMH Investigators will share information with the police if they are conducting their own investigation of the incident. If requested by police, DMH will temporarily suspend an investigation.

DRL
Polygon
Determiner can request more time to make a determination. 

DRL
Polygon
Department Designee will issue a finding which may result in alleged being added to Employee Disqualification Registry.

DRL
Polygon
Reports that include an incident funded by Medicaid are sent to MO Medicaid Audit & Compliance which has the authority to refer investigations to a federal or state agency for investigation and prosecution.

DRL
Polygon
Determiner can request further investigation into the incident. 

DRL
Polygon
The prosecutor can decide not to file charges for various reasons including believing the case lacks strong evidence or that a conviction is unlikely. 

DRL
Polygon
If not eligible, the CRU will refer the report to the appropriate agency.  

DRL
Polygon
If not eligible, the CRU will refer the report to the appropriate agency.  

DRL
Polygon
Reports of abuse, neglect, and exploitation are received through the MO Adult Abuse & Neglect Hotline telephone and online reporting system. Reports are made by public citizens and mandated reporters.

DRL
Polygon
After a conviction, a judge or jury decides on a sentence, or punishment, for the convicted person which could include incarceration, probation, fines, or restitution paid to the victim. 

MFCU
Polygon
Reports of abuse, neglect, or Medicaid fraud are received by telephone or  MFCU website complaint form. Reports can be made by public citizens. Referrals are also received from other state agencies. 

MFCU
Polygon
Eligibility requirements include fraud involving Medicaid payments and abuse of patients receiving Medicaid or patients in board and care homes. 

MFCU
Polygon
An intake committee reviews the report to determine next steps. The committee includes Nurse Investigators, Chief Investigators, the Director, the Deputy Director, and the Chief Auditor.

MFCU
Polygon
If eligible, report is accepted for review by an intake committee. 

MFCU
Polygon
If not eligible, MFCU will refer report to appropriate state or federal agency or to a local prosecutor.

MFCU
Polygon
The committee may determine to close the case based on limited information or evidence available that would make prosecution of abuse or fraud unlikely. 

MFCU
Polygon
The committee decides to open an investigation on the report. 

MFCU
Polygon
The committee determines that the report is outside of MFCU jurisdiction and refers to the appropriate state agency for follow up. 

MFCU
Polygon
Investigations are assigned to 1 attorney and 1 investigator who subpoena records for review, conduct interviews, gather evidence, and write a summary report.

MFCU
Polygon
The group decides to close the case if there is not enough evidence or a crime was not committed.

MFCU
Polygon
The group decides a criminal case should be pursued in cases of abuse, fraud, or another crime. The Deputy Attorney General decides if charges should be presented to a local prosecutor.   

MFCU
Polygon
The group decides to close the case and refer to another agency if services are required or administrative action is needed.  

MFCU
Polygon
The group decides a civil case should be pursued when fraud has occurred.

MFCU
Polygon
The prosecutor can decide not to file charges for various reasons including believing the case lacks strong evidence or that a conviction is unlikely. 

MFCU
Polygon
The prosecutor decides to file criminal charges with the court. If the prosecutor does not respond within 60 days, MFCU can file the criminal charges. Depending on the type of charge, either a summons to appear in court will be sent or a warrant will be issued for the arrest of the person being charged. 

MFCU
Polygon
The prosecutor decides to file criminal charges with the court and requests that MFCU assists in the prosecution. 

MFCU
Polygon
The prosecutor does not wish to file charges but requests that MFCU file the criminal charges. MFCU is appointed as a special prosecutor. 

MFCU
Polygon
A case can be dismissed by a judge or a prosecutor for several reasons such as legal errors made by the prosecution, new information about the case, or plea deal negotiations with the prosecutor. 

MFCU
Polygon
A round table meeting is held to determine the next steps for the case. This meeting includes the Investigator, Attorney, Chief Investigator, Chief Auditor, Director, and Deputy Director. 

MFCU
Polygon
MFCU presents criminal charges to the local prosecutor for review.  

MFCU
Polygon
The person charged with a crime will appear in court to enter a plea of guilty or not guilty. Depending on their plea, the judge will proceed with sentencing or a trial will occur. The trial results in an acquittal or conviction.  

MFCU
Polygon
After a conviction, a judge or jury decides on a sentence, or punishment, for the convicted person which could include incarceration, probation, fines, or restitution paid to the victim. 

Criminal Justice System
Polygon
The prosecutor reviews information about the case to decide if they will file criminal charges of abuse, neglect, or exploitation with the court. 

dmbmy8
Sticky Note
Unmarked set by dmbmy8

Law Enforcement
Oval
Police are mandated reporters by state law. Police can make a report to APS when they become aware of abuse and neglect or if the eligible adult is in need of services. 

Law Enforcement
Oval
SIU and Police determine who will lead the investigation or how to work together to investigate the report. 

Law Enforcement
Oval

Law Enforcement
Oval
Police decide if they will open a criminal investigation and work with a prosecutor on the case. 

Law Enforcement
Oval
Police may request information about current or past investigations conducted by the DMH Investigations Unit to help their own criminal investigation. 

Law Enforcement
Oval
MFCU will check with police if they have an open investigation on the report as part of the review process. 

Law Enforcement
Oval
MFCU will contact local prosecutors' offices to get search warrants for investigations and will work with local law enforcement when necessary. 

Law Enforcement
Police may request information about current or past investigations conducted by the SLCR to help their own criminal investigation. 

Law Enforcement
Police decide if they will open a criminal investigation and work with a prosecutor on the case.

http://afterabuse.kinsta.cloud/wp-content/uploads/2023/09/Mapping-the-MO-Adult-Abuse-and-Neglect-Investigation-System_Glossary-of-Terms.pdf
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